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M February I9b$ 


MYMORA&WV d, f 3 A : Assistant iHrecter. Cdfi** of Special Activities 
SUBJECT s M B" Camera Acquirement* 

ifcKJPXRBWC® j Mesa# tor A 0 /O 8 A from DD/O&A, Dated 8 February 

*P4S; Same Subject <OSA 


25X1 A * 


j, You usili recall oar discussion of U February o« the question ot 
camera reqpdlremeat* wtth[ 


lof Eastman at the time when he 


informed a* that he ha • submitted a proposal to «» covering wjected pro- 

care meat of eta rodiflsd Eastman OXC camera* at a cost of 1 1 

25 X 1 A 

2 . A* that caovereatioft relate* to- the reference pafer* l think that 
reaction would he that we would he wUe t* seriously consider the 
action covered in paragraph 3. a. which would per mit a* to a cquire r.pidi, 

- - a * .. OrV-1 A 


25X1 A 


three "B" camera system* at a total investment of \ 25X1 A 

3. While I realise that this I* only a partial solution to the entire 

cajmera shortage problem, die action l have Indicated above weald he can- 
s i e te at with what I understand to he Dr. ScwvUlo'e approval of A* aln® air- 
craft con c e pt paper which wlU new be forwarded to the WW&. A* I recall* 
however, the price tag* on the nine aircraft concept paper for cameras at 
least were larger than I 1 Therefore, we might wish to qualify that 

paper slightly before it move* direct to NB0 in the neat day or so. 

4. The only c au t ion perhaps we should be mindful of is acquiring 
three Hyena "8“ camera* "ruling borrowed inventory parts M is that in the 
process of construe ting these systems we do mst deplate our spar* parts 
Inventory below the level* required to support assisting configuration. The 
three additional improved "*B" earners, version® covered tn paragraph 3. h. 
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of ti»« reference *e*»» to me to present mar# el a problem than may be 

at first blush. X Had It difficult to assume that Hycon could deliver 
sad certify three essentially ww* camera systems La the time they have 
indicated. I see as meafiea el any accessary {fight test phase, either in 
terms al its time limit# or costs, and X am certain that we would not accept 
what Is essentially a asw develop as a* without such extensive flight tost and 
evaluation. There is also the gue scion about the adequacy of the Hyena 
proposed funding for a s t a bil ised platform development. What X guess 1 am 
ocv1 a »»yia« I* *hat while 1 would trust Hyson to produce without: difficulty M B' r 
Z ^ A A cameras that are essentially [ I originals of their earlier mods, I am 

act too Immediately sanguine about toe speed with which they could deliver 
systems Incorporating major mechanical improve meats, especially when 
you include a high-speed local plans shutter. 


25X1 A 


25X1 A 


25X1 A 


S» As a last point, you may recall [ 


] suggestion tout v-« ash 


Hycoo to give us the- average weight resolution specifications on the 
cameras already ia mat Inventory to see If oil of them match up to d® sired 
performance. It Is my viov, as well as I I tout at least one 

of Huts cameras fall# far short of ideal performance as regards its leas 
system. If fids l* the cues, perhaps we should also consider scraping such 
a deficient lose and ohtaiaing a aew one from the same source Identified in 
paragraph I, a, of t he reference . You snap wish to consider calling a meeting 
on fids subject with I ~1 and other* in l>evelopmri®t Division before the 

new program concept paper moves to MHO. 




Distribution; 

1 - AD/O/SA 

2 - DAD/OSA 

3 - C/FS/OSA 

4 - Dfi/OdA 

5 - ADMIN/ USA 

6 - CD/OSA 
T - hiD/OSA 
8 - OC/OSA 

10 - XB/23A 

DAP/ OSA : J A Cunning he^i, Jr. /mm 


JAMES A. CWNMHGHAht, J a. 

' Deputy Assistant Director 
(Special Aetfdtifii) 
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